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2 9 FEB 1968

MEMORANDUM FOR: Chief, Clandestine Sarviges Pergonnel Staff
BUBJECT : Fitness Report

Bob:

I have been over your re-structuring of the Fitness Repart.
I think that in formaet it is probably an imgmovement but I have
tvo cheervetions, First, I am fearful that in going to only
three ratings we will end up with eves more “Outstanding” Pitness
Reports than ever before. I would think that many raters who now
can find comfort in using "Strong" as being asbove average but not
quite out on the end of the limb would be uncamfortable in putting
the majority of thair subordinstes in the great middle group of
"Satisfactory,” GSecond, I think that Mr, Keramessines' concept
of p forced consultation between rater snd ratee should be pro-
vided for {n the form, in that the supervisor should be requirad
10 gartify that such a discussion has been held prior to the com-
pletion of the Pitness Report end the amplayee's signature would
certify that indecd it had been done. Finally, though not on the
form, I think that ve probably will end up with some sort of legal
requirvement that the reviewing officer address himself to thosc
cases in vhich he aiffars with the rating officer’'s evaluation,
and though the reviewing officer's written comrents may not be
shown to the amployee, the employee should be given the benefit
of the reviever's evaluation.

Seldidlyd
Eobert S. Wattles
Att: Fitness Report Form
Distribution:
Orig & 1 - w/att.

& - C/PRS w/att.

1 - D/Pers Subj w/att. (Reports 7)

1 - D/Pers Chrono

OD/Pers/RSWattles:he (29 Feb 68)

Approved For Release 2001/&7&%i&lﬁ[-ﬁ%)PSZ-00357R000600140022-1

VE — INTERN:® -owm. ONLY




Approved For Release 2001/07/12 : CIA-RDP82-00357R000600140022-1

MISSING PAGE

ORIGINAL DOCUMENT MISSING PAGE(S):

Approved For Release 2001/07/12 : CIA-RDP82-00357R000600140022-1



Approved For Release 2001/07/12 : CIA-RDP82-00357R000600140022-1

_ o g g s g

H
H

i

SENDER WILL CHECK CLASSIL, ATION TOP AND BOTTOM

| UNCIASSIFIED | | CONFIDENTIAL | | SECRET

OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITIALS

1 | DD/Pers/PaR 9 UAN 1968

R12 Magazine

1| e fes 3”}%’7 . X\“’

3 \ zmvc./Q‘\ ~ | .‘z)f g

4 /;1?7%;7

) 77

6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

"B —L"lv[»e..__, WQ.>M (. -\C——uw‘ @t“*‘w(

‘Sz.

u:‘
Qe g

g

FOLD HERE TO RETURN TO SENDER

FROM: NAME., ADDRESS AND PHONE NO. DATE
Director of Personnel G5E-56 HQ 6825 2 Jan 68
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